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Board Introduces 2007 Update to Long Range Faciligis Plan

December 5, 2007. North Vancouver, B.C..At last night's Finance and Facilities Standing
Committee Meeting, Bill Wood of Matrix Planning aAdsociates presented an updated version of the
2004 Report “Facilities Implications of Enrolmentefds” where it was predicted that the North
Vancouver School District's enrolment would declmeapproximately 3000 students over the next
fifteen years. In this updated report, Matrix Plagrprojects that the trend of declining enrolmwiik
continue for the next ten years before it platdaeis/een 2016 and 2021. This trend means that tire
be more than 1600 surplus secondary spaces andimaor@400 surplus elementary within ten years.

The report recommends that the Board considerrdaanaller schools that are in poor physical
condition. Closing smaller less efficient schodlattare more costly to operate will protect opemati
funds for educational purposes. Closing schoothénvorst physical condition protects maintenance
budgets by allowing them to go further. The Boaillneed to continue to monitor enrolment trendd an
develop a plan to improve the overall quality aafitty of schools.

Declining enrolment also means less grant fundiomfthe Ministry of Education, which is primarily
based upon a per pupil funding formula. The lossaah full time equivalent student means a rednctio
in grant funding of $5,851. A decline of 500 studemeans a reduction of nearly $3 million in grant
funding from the Ministry of Education.

Board Chair Chris Dorais stated “The Board of Ediocais well aware of the serious impact of declgi
enrolment and diminishing resources on the schigtriict and is releasing this report to the pubdic
provide a transparent picture of the significardll@mges facing the School District in the comiegus.”
“This is not a new issue for the Board and we ateeenely proud of the many initiatives we have athe
implemented to address the situation”. These ireclud

1. Creation of the Sustaining Schools Working Comreiteebroadly based working committee
tasked with identifying innovative concepts andgodil opportunities designed to sustain
schools.

2. Board commitment to a visioning process to develapmprehensive vision for the future of the
School District.

3. Expansion of programs of choice such as the intrtiolu of the International Baccalaureate
Program at Balmoral and Carson Graham and the sipatate French Immersion and career
and trades programs.

4. Introduction of the North Vancouver High Performar®rogram at Cloverley School, a
partnership with Pro Arte Dance Studio offeringimatl learning experiences for students
involved in extracurricular training in sports musgind/or performing arts.

5. Introduction of a Distributed Learning School offey courses in mathematics, social studies and
physical education.



6. Shared administration and a common timetable betv@@eson Graham School and Balmoral
Schools. The common timetable facilitates studetis are actively involved in the arts, sports
or music by providing flexible timetable options.

7. Facilities renewal plan that includes the constomcof four new schools, Lynn Valley,
Westview, Sutherland and Highlands (currently ingpess). Planning for a major renovation of
Ridgeway and seismic upgrades to Carisbrooke, CaHgights, Queen Mary and Carson
Graham Schools as well as planning for a new Arfist Kids Gallery and Education Services
Center.

8. Continued support of School District initiativesdgorograms that generate over $12 million
annually including the Artists for Kids, Continuili@ucation, Curriculum Sales and the
International Student Program enrolling approxinya®®0 students annually.

9. Leasing closed schools Monteray, Westover, Mapleharal Cloverley to private tenants
generating over $600,000 annually in revenue.

The Board will continue making all efforts to miriza the impact of declining enrolment and

diminishing resources, however, there are certamagjraphic realties related to lower birth rate$ an
insufficient affordable housing on the north shibtve may eventually force the Board to considethier
school consolidations in the future. “We need teuga that we do not unnecessarily maintain surplus
classrooms by diverting money that could be bejpent on classroom instruction,” said Board Chair
Chris Dorais, “however it is important to note thatsolutely no decisions have been made as a oésult
this report.” “This report is intended to faciliéafuture discussion within the community and with o
partner groups, Dorais added. The Sustaining Sshwokking Committee has been charged with
monitoring enrolment trends and making recommendatas to what future actions may need to be taken
as a result of the continuing declining enrolmesnd.
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